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Rebuilding Ukraine in SYNERGY with Europe!



THE PROBLEM {9 Synergy

Russian software occupies 80% of the market for Ukrainian businesses.

Threat:
leakage and loss centralized distribution
of sensitive and blocking of of malicious
important data access to data software code

\ /

No readily available alternative




SOLUTION €) Synergy

Adapted to the needs of Ukrainian project businesses, Solution for SAP Business One:

Localized for

Secure Affordable Modular Ukraine and
the EU
Full control over Flexible pricing You use only the Takes into account
your information. system for small and functions your the legislative and
medium-sized business needs. business realities of

businesses. the region.



WHY NOW? [ Synergy

In the context of Russia’s full-scale invasion of Ukraine
and the strengthening of European integration processes,
the continued use of Russian products poses a threat of
economic destruction more severe than missile attacks.



MARKET € Synergy

Adapted to the needs of Ukrainian project businesses, Solution for SAP Business One:

>2 Million

Project companies in Europe

>1 Million

SMB Project
companies in Europe

» A market of over €500 Billion
» Annual market growth of 8%

» Companies allocate 3% of revenue to
automation annually.




COMPETITORS €) Synergy

? Microsoft ORACLE
.I-Ig g Dynamics 365 NETSUITE

i'ﬁ enterprise .7 S/4HANA



TEAM

\

Vladyslav Pryima Oleksii lvaskevych Lidiia Koltsova
Owner/CEO Team Lead Senior Consultant
Solution Architect

Team members:

Maryna Milaienko - ERP Implementation Consultant Serhii Hryshchenko - Marketer
Pavlo Lisovyk - Legal Advisor Andrii Vyshnevskyi - DBA/ERP Administrator
Vadym Duda - Sales Specialist



BUSINESS MODEL

s

€ 15 000 for license

%

20% per annum
for maintenance
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ROADMAP 2025-2026 ) Synergy

2025 Q1 | 2025 Q2 | 2025 Q3 | 2025 Q4 | 2026 Q1 | 2026 Q2 | 2026 Q3 | 2026 Q4
First development phase
and pre-market

Second development phase and
entry into the Ukrainian market

Entry into the
European market

[ )
Third development phase
\_ J
Funding raised: Planned funding raised: Planned funding raised: (Planned funding raised:\
€250K €300K €400K 9 €400K )




TRACTION

1 3 ¥ 1
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TRL 7 achieved
15 user cases implemented
Multi-currency accounting implemented in 5 currencies

3 companies are already testing the prototype in an
operational environment

35% reduction in project management time
>20 companies on the waiting list for a demo

2 SAP partners interested in distributing our add-on.
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Rebuilding Ukraine in SYNERGY with Europe!



